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Finding & Crafting Brand Purpose  
 
In her book Million Dollar Dog Brand, Nic talks a lot about how brands show up, vs. how 
businesses show up. She explains: 
  
‘the fundamental difference between a business and a brand comes down to how they choose 
to show up; how they communicate.’ 
  
She expands: 
  
‘A business shows up as a business trying to sell, a brand shows up as humans trying to help. 
In the world we’re in now, where we don’t want to be sold to, which one do you think has a 
better chance of being successful long-term?’ 
  
She shares the differences between how brands and businesses show-up: 
  
A business tries to connect with your logic. 
A brand tries to connect with your emotions. 
  
A business tries to persuade you using facts, figures and logic. 
A brand tries to connect emotionally with you based on a 
shared belief. 
  
A business sells. 
A brand helps. 
  
A business is obsessively focused on ROI (return on investment). 
A brand is obsessively focused on the customer’s experience. 
  
A business makes decisions based on data, shareholders’ opinions, 
and projections. 
A brand makes decisions based on data, customer feedback, 
and gut feelings. 
  
A business builds in control and approval over every word and every 
decision. 
A brand builds a values-based team and a culture that can 
think for itself. 
  
A business builds policies. 
A brand builds relationships. 
  
A business operates defensively. 
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A brand operates abundantly. 
  
A business has fear. 
A brand has faith. 
  
A business’s competitive advantage is based on features and price. 
A brand’s competitive advantage is based on trust. 

  
This list, she explains, comes down to the fact that while a business sells with logic, features 
and benefits (the obvious stuff), a brand seeks to create a ‘sustainable competitive advantage’ 
by knowing and communicating its ‘why’. 
  
‘A business starts with WHAT. 
A brand starts with WHY.’ 

 
When a brand is brought to life by a solopreneur or a single visionary, it is often part of 
that person’s ‘human purpose’ that becomes the ‘brand purpose’.  

 
GO FIND YOUR HUMAN PURPOSE 

https://workingwithdog.com/branding-101-why-map/ 

 

TURN YOUR HUMAN PURPOSE INTO BRAND PURPOSE 

https://workingwithdog.com/branding-101-brand-pillars/ 

 
 
Once you get clarity on what drives you and what purpose / cause / idea or passion fuels your 
brand, you need a simple way to communicate it.  
 
When you introduce yourself or your company in person, on instagram, on a contributor’s bio 
or in press… or wherever else you need to make a quick, memorable impression, it’s helpful to 
have some bits of language ‘in your pocket’ to pull out and use consistently. Not only will this 
help strike up conversations that can lead to conversions, but it will also help you feel more 
confident.  
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Brand Statement 
This quick little ‘who are we, wo do we serve and why do we do what we do’ bit of language, 
Nic calls a ‘brand statement’. You want this quick little one-sentence intro to accomplish the 
task of not just saying what you do, but tweaking people’s curiosity, funny bone or 
imagination. Nic suggests trying to succinctly squeezing in your why /purpose and what you 
do, in with who you do it for and a little splash of quirky or personality. Sounds complicated, 
but the result should actually be super simple and easy to remember and repeat (so it has to 
be something you would actually say out loud to another human being). 
 
 

FIND YOUR SIMPLE BRAND STATMENT 

https://workingwithdog.com/branding-101-brand-statement/ 

 

 
  

 
 


